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Part one
	Programme
	Improving Reach

	Organisation name
	Croydon BME Forum

	Project name (if applicable)
	South London BME Partnership Development  Project

	URN
	07775

	Contact name 
	Nero Ughwujabo

	Position 
	Chief Executive

	Date completed
	20 October 2010

	Project year (1/2/3)
	Three (3)

	This report covers period 
	01/04/2010 to 31/09/2010 


	Programme Outcome 1
	Smaller organisations have more skills and resources to provide support services to third-sector frontline organisations, which work with excluded communities. These smaller organisations are able to continue their work after our funding has run out

	Project Outcome 1a
	To increase the capacity of South London BME Partnership to coordinate and develop the BME voluntary and community sector infrastructure in 6 South London Boroughs 


	Indicator(s)
	· Governance and leadership will have received training in leadership and management skills. 
· Greater sharing of information, resources and expertise within the BME network and community. 
· Established communication network through the setting up of website, database, intranet and publicity materials. 
· Completed terms of reference and/or development plans for LIO in each of the 6 boroughs. 


	Please summarise your progress against this outcome in one of the following three classifications:

	Very good progress: no remedial action is required 
	Evidence:
In the reporting period (Apr – Sept 10), the main project focuses were around consolidation and sustainability; both for the Partnership as well as local partners. Steady progress was made towards strengthening the business development components of partners while at the same time supporting their critical need to find funding streams in response to major, unplanned funding cuts to the sector. During this phase, the following milestones were achieved:

Project Office

· In June, the project was presented to a London wide audience as a good practice model at a MODA (Migrant Organisation’s Development Agency) Seminar at Middlesex University. The seminar was focused on funding, sustainability and the role of research in strengthening BME organisations.
· On 27th July 2010, a Partnership Network Meeting was held at Vestry Hall in Merton. This meeting brought together trustees, staff and volunteers to engage around issues & challenges facing the partnership; including the lack of funding opportunities for infrastructure development and ways of working together to raise funds to keep partner organisations viable and functioning. 12 persons attended, including 5 trustees from 3 partner organisations. The broad recommendations included:
· Sharing of skill and resources across the sub-region

· Create a system that supports frontline organisations across the boroughs and increase their awareness of the partnership
· Encourage development of social enterprises – self sustaining organisations

· Build up case studies of partnership activities

· Invite trustees to SLBME board meetings – possibly two meeting a year

· Include a partnership logo on events/projects that the partnership has supported

· Continue to encourage and develop greater use of IT 

· Joint governance training

· Create an effective network with funders to facilitate funding opportunities.

· Create an effective strategic network with key individuals in the various boroughs.

· Set up a bid writing section within the partnership with the role of supporting sub-regional fundraising
· Establish a database of fundraising skills that exist within partnership

· Run local funding surgeries

· Set up cluster focus with a fund finder and capacity builder

· Establish a database so that partners know what funding is available and where and assist them to write bid applications
· Partners should do cross borough bids and Collaborate to win contracts
· Partnership should become a grants holder to protect smaller BME organisations from going under.

· In August 2010, the Partnership co-sponsored a South London Recession discussion with MiNet, London Funders, London Civic Forum and Croydon BME Forum. The agenda consisted of open discussions around issues arising from the recession and their impact on the BAME Third sector, local authorities and funding decisions.  It also explored the problems emerging from the spending cuts and identified social impacts and specific at risk groups and communities. Approximately, 22 persons from various funding, statutory and voluntary /community sector organisations attended the event. 
· Supported a number of key regional and national discussions around developing, supporting and strengthening BME infrastructure. Meeting hosts included: Big Lottery, London Funders, BTEG, MiNet and NCVO. 
· Supported the strengthening of the Minority Ethnic Network’s (MiNet) activities through service to its Advisory Board. Project staff participated in 2 Advisory Board and several strategy meetings. 
· Completed two significant pieces of branding and marketing materials for the project. These materials included; a three-fold leaflet with project information and 2 pop-up banners with the brand.
· A project meeting was held with Capacity Builders Grants officer, Bally Dhaliwal on June 18th to discuss the general progress and future prospects of the project. Both sides expressed general satisfaction with the progress made and results achieved. The meeting was held at the project office. 

· Comprehensive borough profiles of BME communities in Sutton, Merton, Bromley and Kingston were researched and completed in this period. These profiles provide an understanding of the nature, composition, locations, issues, activities and involvement of BME populations in their communities. A profile for Croydon was developed in the last reporting period. These profiles are meant to be part of the project legacy of mapping the growth of these populations in the 6 boroughs.
· A user tester review was held jointly with KnowHow Non Profit to get user feedback on the website bmelinks.org. We are currently using the feedback to help instruct changes to the website.

· Serviced two Project Board meetings on 22nd April and 22 Sept 2010.
Local Project Partners 

Development of the Partnership work in the boroughs has made good progress in the period under review. Below is a summary of the status in each borough and a sampling of some the outputs over this period:
Bromley

· Bromley BME Forum achieved legal status in June 2010. After more than a year of planning and delivery, it was incorporated as a ‘company limited by guarantee’ and registered with Companies House (Co #:07361336). As part of this process, its Memorandum and Articles of Association were drawn up and a bank account opened. 
· The new committee met 3 times (May 25, July 16 and September 7) to plan and move their work forward. 
· The new Forum held its first Away Day planning meeting on 16th July to map out its strategies. A number of ideas were generated and discussed. A total of 13 persons attended this event.  
· A draft business plan was also completed and sent to the chair of the Forum for their input. 
· Work around branding for the forum is currently being undertaken on behalf of the forum. Development of the Forum’s logo is still in progress; a final design was recently submitted. They are in the process of selecting a domain name in preparation for developing their own website and email address.  Once this work is completed, the New Forum would have its logo, letter head and banner.
· Extended borough profile was completed and sent to the new committee. 

· Forum members attended a number of partnership related meetings in the borough between April–Sept 10. By attending these meetings, the new Forum has already began to engage with the statutory and VCS in Bromley around issues critical to the BME communities. 

Croydon BME Forum
· The ICT suite continued to be used for a variety of training and other activities. In September, it was registered as a certified training centre by the Skills Funding Agency. With this status, the Forum is now able to tender for bids to deliver training services at its venue. Since its start up, the suite has returned substantial sustainable financial benefits to the organisation. 
· Croydon BME Forum in collaboration withHeritage Lottery Fund held a successful funding seminar on Tuesday 13th July 2010. It provided information and guidance to BME groups and organisations working on (or considering doing) heritage projects. 12 persons from 7 BME organisations participated in the event, including 3 infrastructure organisations. A number of these groups were able to have one-on-one sessions with the funders to discuss their own project ideas.

· In August, a joint meeting between the Newcastle BME Network and Croydon BME Forum was supported to look at the BME infrastructure landscape and to examine opportunities for collaboration between the two organisations. The discussion was coordinated by BTEG.

· Coordinated the purchase, planning and installation of a new digital telephone system in the office. This system included a new digital line, new expandable telephone exchange box, 9 desktop phones, all wired to the new system box. This system replaced an older dual BT Micro system which accommodated integrated phone and internet connections. The downside of the old system saw regular internet disruptions when phone lines went down. 

· Coordinated the installation of a new digital broadband system. All of the computers were also wired and re-networked to the new system. This has completely reduced internet downtime in the office. 

· Coordinated the installation of IT system upgrades to office and training room computers. All of the computers were migrated from Windows Vista to Windows 7 and new virus protection programmes were installed. All of these upgrades were funded by the Forum, but project staff coordinated their purchase and installation.

· Supported the production and distribution the Education Report from the Every BME Child Matters Conference which was held in the previous year.
· Completed the compilation of a report from the Conversations with CEO’s meeting held in the previous summer. 

· Provided capacity building training for Forum staff around fund raising.
Kingston

· The Kingston BME Forum held two meetings for members during the reporting period (18th May and 7th September 2010). The main focus of the May meeting was to discuss the way forward as the Forum sought to become more independent from statutory control, while the September meeting focused on questions around how a more independent forum facilitated by KREC would function and what key activities and issues would be carried forward. The September meeting was the first forum gathering facilitated by KREC.  
· Extended borough profile was completed.  
· Two development meetings were held with KREC to discuss and plan the redevelopment of its business plan and the next steps of engagement with the BME communities in the forum. 
Merton Unity Network

· A draft copy of their business plan was developed and sent to MUN. Over the next few weeks, project staff will work with counterparts at MUN to finalise the document. Once completed the final document would go to its board for approval.  
· At least three development meetings were held with MUN’s team to look at the redevelopment of its business plan and map out the organisation’s plans for the reminder of the year.
· Extended borough profile of BME communities was completed and sent to the organisation. 

· MUN continued to coordinate the distribution of the annual £4600 from the South London Consortium Staying Connected Partnership to the South London BME Partnership to bring together BME frontline groups around issues of common concern.
Ethnic Minorities Advocacy Group

· At least two development discussions were held with EMAG to look at supporting their plans to the end of the project cycle. Not much else was done with EMAG in the reporting period as the organisation was focused on addressing its’ fund raising needs. EMAG’s Director noted that its business plan was recently revised and was in good shape.   

Sutton Race Equality Council
· The project continued to provide active support to SREC under its redevelopment plan. Several meetings were held with SREC’s committee to help it move forward with its plans. In April, Sutton Council through its CEO announced its full confidence in SREC’s ability to deliver as a Strategic Partner. 
· In August, SREC appointed a new full time Director to lead the organisation out of this period of transition. The project continued to offer mentoring support to this role. 
· A draft copy of their business plan was developed and sent to SREC. Project staff will continue to work with SREC to finalise the document. 
· A number of development meetings were held with SREC to look at the development of its business plan and map out the organisations plans for the reminder of the year.
· Extended borough profile of BME communities was completed and sent to the organisation. 

· Supported funding applications by providing information and guidance.



	
	

	
	

	Risk

In your Work-plan (IRP/W/01), you identified key risks. Are there any new risks to you achieving this outcome? The following is still the major additional risk identifiable.
· Funding cuts and reduced spending on infrastructure at all levels are pushing local infrastructure organisations to try to find resources on their own. This has increased their reluctance to spend additional time participating in wider partnership activities at the sub-regional level. The fact that funding for the project is due to come to an end in March 2011 compounds this issue. Some partners are worried that come March 2011, very critical infrastructure support would no longer be available. This is particularly true for Bromley, where the new Forum is just starting out.  
Risk mitigation approaches:
· Continue to dialogue with partners around the importance of continuing to organise around a larger voice and partnership.
· Ensuring during the last phase of the project that development plans are finalised.
· Provide technical support for medium to long-term funding applications for their development plans and activities.

· Encourage the development of partnerships around funding applications, infrastructure development and representation and voice activities.

· Partnership board is exploring several avenues for putting in bid applications for the continuation and expansion of the South London Project.

	Learning

This report represents the end of two years into the project life-cycle and we have learnt some collective lessons overall:- 

· The introduction of commissioning and a reduction of grants across the local authority spectrum have created an urgent and greater need for partnership applications and infrastructure support for BME organisations. A feature during this period has been the growing number of BME organisations (infrastructure or otherwise) that have either lost funding or have had unsuccessful bids.
· BME frontline organsations seem to continue to struggle for resources and to have their issues heard in those boroughs where there is not at least one strong BME infrastructure/members organisation speaking and advocating specifically on their behalf. Without that voice and representation, these BME Communities remain under-resourced with limited access to mainstream community services. 
· Infrastructure organisations are at varying levels of development /capacities and need to be engaged based on their respective developmental levels and capacities.

· The level of diversity among BME organisations in various boroughs impact directly upon how the project will eventually unfold in a particular area.

· BME organisations are in desperate need of training and capacity building, therefore all similar projects must has a training/capacity building component as part of their deliverables. There is also an urgent need for these organisations to develop collective back office and other developmental support services. These will provide vitally needed support, reduce costs and allow greater inter-borough and cross-borough collaboration.
· BME organisations need to begin to explore other approaches to financial sustainability beyond grants. 

· Projects of this nature need to ensure that they select staff with the right kind of development skills, experience and attitude to engage community groups and organisations. The right skills set could substantially stimulate and increase the level of partner engagement in the project. The opposite could have a converse effect.

Is there any other information you wish to tell us about your progress? 
While the progress during this reporting period continued to be steady, the South London Partnership model has gained good prominence among regional and national organisations in the sector. Funding cuts by local councils and some regional funders have had an immediate and drastic impact on partner organisations and many of those which they support on the frontline. For example, in Croydon, the Council has announced withdrawal of funding to 38 of 46 organisations that it previously funded, many of which are BME led; while each of the remaining 8 organisations had their grants substantially reduced, including Croydon BME Forum. The impact of this was immediate. Some organisations were forced to cut staff or services or both as they struggled to find resources to move forward. Much of the project’s attention during this period was focused on funding discussions and looking at creative means of supporting partners. 
The highlights of this period were:
1. The registering of Bromley BME Forum with Companies House as a ‘company limited by guarantee’
2. The development of draft business plans for partners in Bromley, Merton and Sutton
3. The successful co-hosting of the South London Recession discussion with MiNet, London Funders, London Civic Forum and Croydon BME Forum.  
The key projected activities over its final 6 months would revolve around the following:

· Revision of business plan for Kingston.

· Development and consolidation of infrastructure organisations in Bromley and Kingston through which the local BME Voice and activities could evolve and be supported.

· Capacity building training for trustees and staff of partner organisations

· Focus of future funding for Partnership activities.

· Beginning of discussions with other potential partners in other South London boroughs as the project looks beyond March 2011.  

As the project enters its final 6 months under its current funding, there is still a lot to be done. Given the current economic climate, the Board is concerned about the future of the Partnership activities if no additional funding is secured to carry forward the work of the Partnership model. Consequently, much attention will be given to trying to secure additional financial support for the development and consolidation of this exciting Partnership work across South London. Again we thank our funders for all of their support. 
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