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Top tips for communications in the BME third sector

Lydia Frempong, Business Development Manager, Media Trust: “My three top tips are: One, if you can basically get a comms strategy put in place that would be an excellent start; getting your message across and getting your voice heard. My second one would be to know your key message and make sure that everybody within your organisation understands your key message and thirdly, make sure you get out there and network, get your point across and tell people about what you do.”

Sheeba Harma, UK South Asian Manager, Oxfam: “Sure, there are plenty of tips for being an organisation to get their voices heard. My three top tips would be: attain better communications, band together and thirdly, network in order to get your voice heard. Those are the three key issues.”

Sarah Menezies, Development Officer, Evelyn Oldfield Unit: “Because there’s much focus on digital media at the moment there is actually a significant amount of training out there and capacity building. There are a lot of different agencies that, I feel, BMER groups may not be accessing as yet. I think these groups have got a lot of work to do to promote their activities with BMER groups but also vice versa, that groups have to try and make contact and so on. So, accessing some of the training available would be a top tip.

Also, there’s a focus on funding. There have been a few waves of funding recently including media boxes and community voices. And I think they had several different funds all about supporting groups to access digital media. So it’s being aware of this type of thing; so, accessing funding and accessing training. There are a lot of good resources out there so it’s about trying to make those bridges to what those resources are. Accessing support if you do feel under confident and trying to work out who those key people are who can help you access that would be a good idea.”

Jonaid Jilani, Media Manager, Oxfam: “Be clear as an organisation as to what your message is in the first place. Be clear as to what you want your message to achieve. Be clear that your message isn’t going to cause any kind of problems for your organisation or for anybody else. Make sure there are benefits to the organisation in giving out your message. And then, really build up your relationships with the journalists, build up your relationships with the media, learn how those particular media outlets work, monitor the news as much as possible. Find out about key things that are going on. Using those key moments to say what you want to say, proactively, in a positive way, which isn’t going to compromise your organisation or any individuals. Really build on doing work through press releases and getting media, in turns, to come and support your organisation. Because a lot of media, in terms of media students, will really, really run with the media work and really help to build your organisation as much as possible. So, you know, get your organisation known as much as possible through the media. Learn to harness the media, don’t let the media harness you.”

Patrick McHugh, Chairman, City Centre for Charity Effectiveness Trust Ltd: 
“The first thing I would say that I learnt a long time ago in marketing for big private organisations is: don’t plead. Show what you can do and how good you are and people will come to you. So, the first thing is: don’t plead. The second would be to remember that your focus is on trying to achieve something, some aim for the BME community. But in order to achieve that aim you have to address many, many different stakeholders. What my second tip would be is to sort out which of those stakeholders are the most important ones and change your message depending on which of those stakeholders you want to speak to. The third tip would be a good old management tip, I think. That everything we do, everything we try and organise, we’ve got to manage three things. First is the job we’ve got to get done. The second is the individuals that we’re working with. And the third is the dynamic, the group coming together. So my third tip would be: manage and balance the individuals, the task, the group and then you’ll achieve your communication aims.”

Caryl Aygard, Chair, Voice4Change England: “Understand the individuals that you actually want to influence. I know that sounds a really silly thing to say and an obvious thing to say, but it’s about understanding the areas of work that local authority officers, particularly at local authority level, are involved with, that you can actually influence. It’s understanding the things and areas that make them tick which will lead them towards buying into what it is that you are actually doing.”

Vandna Gohil, Director, Voice4Change England: “In terms of top tips for BME organisations, insofar as making sure that what they say is heard, I would say there are probably three things to think about from what I’ve learnt. One is: be proactive. Make sure that you are planning what you do. Be clear what your messages are and really promote them in the most effective way possible, which is by researching who are the organisations, the media outlets, the key stakeholders you need to give those messages to. So I would say you have to be proactive, you need to plan and you need to promote your messages.”

Darryl Butcher, Consultant, Media Trust: “You’ll want your organisation to engage with me. I’m walking down the street, there are advertising boards all around me, I’ve got a hectic head because I’ve got all my work thoughts in my head so, my first tip is: keep your message simple. Make it to the point and make it stand out. Simplicity is everything. Second tip is: What do you want from me? Why am I reading this? Make me understand. So, call to action. What do you want me to do? How do I find out more? Again, make it really simple. And in terms of number three: the design of the communications. If you’re communicating via your website, make it count. You know, maybe I’m looking at your website for a split second. Engage with me. Think about your audience. Think about how you’re going to impact on me as I scan websites. So, good design in all communications is my third tip.”   

So... what are the top tips that BME third sector organisations can use in their communications strategies?

· Build your relationships
· Engage digital media
· Draft a clear communications strategy
· Craft pro-active, targeted, actionable messages

