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Ian Bruce, Introduction
Hello, I'm Ian Bruce, Director of the Centre for Charity Effectiveness and we've got some very interesting interviews for you now on the fundraising angle: nationally organised, locally focussed community fundraising and I'm delighted that we're interviewing two key people in this field - Daleep Mukarji, who is chief executive of Christian Aid and Sue Douthwaite, who is the academic leader on our MSc in marketing and fundraising. I'm sure you're going to enjoy listening to them.

Daleep Mukarji, CEO Christian Aid

Christian Aid week is very important to us for two reasons:

One, it is essentially a fundraising event organised at the local level for Britain and Ireland, but it is the week in which we promote our profile, our brand, our message and try to get the attention of the British public, the British government and the wider world. So for us, we plan for and execute Christian Aid week throughout the year though we put it into practise one week in mid May.

In Britain and Ireland about 300,000 local volunteers are organised to collect house to house by 22,000 churches and a whole lot of commitees. So at the very local level it's churches working together - not just to collect money, but to find other ways of sponsored fundraising and publicity. We do have worship during that week and we also have things to do about wider education in schools and elsewhere. 

It's difficult to share our experience because it's lucky we have this rooted constituency of churches at the local level; the parish, the congregation and the diocese, but I think if you are going to be an organisation that wants to be rooted in the British and Irish public then either find members or networks or alliances that you can bring into your network - campaigners or young people in universities or schools - but it takes a long time to build that relationship. We've got 52 years of experience with Christian Aid Week and what we've learned from it, while we keep the essence basically the same throughout the year we've got to keep improving it, but at the heart of Christian Aid Week is the loyal, regular fundraising by our many supporters, and that's taken us years to build.

Christian Aid is very well known for Christian Aid Week, and one of the challenges where people in the churches and the supporter base think [very down on Christian Aid, Christian Aid week], and I've got to remind them that actually the issues of emergency relief and long-term development need the attention of people and our churches throughout the year and that helping people to understand Christian Aid is not just one week in the year has been one of the biggest challenges in my time as director. We've done it through other events during the Christian calenda, so lent and harvest and Christmas, but also around special things like when there is a cyclone or a famine or something else. We want the church people to understand and the wider public too, that when they see emergencies or need for development the natural ally, the natural partner is Christian Aid - and we're there throughout the year helping people in need in the countries where we work.

In Christian Aid Week we depend so much on our volunteers and the big challenge is to find our volunteers and to look after them. Also the challenge is to keep it young and innovative. But more importantly it is to get the churches to feel this is their organisation and they must support us throughout the year. We don't want Christian Aid and Christian Aid Week to be the only thing that churches and our supporters do and our challenge is of course to find new ways of fundraising during that week because we can't depend on house to house collections alone. So the adverts and the webpage and the new technologies and hte new media are also important. Throughout the week we've also recogcnised that the collection from house to house alone won't work so more sponsored events, quizzes, concerts and plays and things that can help fundraise are a critical part of Christian Aid Week. For us at Christian Aid we have to look at Christian Aid Week as one part of the total fundraising package of Christian Aid.

If I would say that your management staff and yuor professional fundraising team at Christian Aid and all of us must recognise the importance of Christian Aid Week, and support our volunteers and churches and ministers and others with the right amount of material and advice on how to answer all the awkward questions when they go to the doors, how to handle people who might heckle them in a pub or something else. The important thing is that the volunteers and the organisers don't feel alone. They are Christian Aid and it's our job to support them and to enable them to do the job they do for us - which is fundraise, raise our profile and make Christian Aid  well known in their community.

Sue Douthwaite, academic leader for Cass CCE MSc Marketing & Fundraising

I think people have so much choice, have so many things to do and life is becoming so hectic that I think people are beginning to - I won't say flag necessarily - but certainly they need a great deal more inspiration in order to be able to fundraise locally  and do the activities. And it does take time, and time is something that's very precious for people.

I think there are a number of challenges, but I think one is probably the competition. There are so many special weeks and days now that actually the market could be deemed to be becoming overcrowded and also like many other innovative ideas, how many times can you refresh it? I think another challenge is the number of volunteers, however wonderful 300,000 may be, maintaining that level and maintaining the commitment as we're getting older and as younger people have different pressures on them now, a natural source would be university students. Obviously they've got to look for paid employment rather than dealing with volunteering. I think also the question of maintaining the interest of the churches throughout the year is another area where potentially there is competition again from a differenct source this time - from the commitments of the churches themselves. So I think there are challenges, I think they can be overcome and I'm sure - as sure as eggs is eggs - Christian Aid can find a way of getting over them.

There is a way perhaps that they might consider trying to attract younger volunteers in terms of linking with partnerships and maybe offering volunteering opportunities overseas which then might bring them into the fold. I think the literarture that is around by Christian Aid, I don't think is as widely promoted as it might be and maybe that's another issue which we need to address. So I think there are ways of doing it but I think one of the best wasys is to keep that brand flying high.

