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Today I will be talking about the importance of building relations and how it has changed from individual relations to mass relations, with the use of the internet and technology.  Now the first question to ask yourself is when was the last time you helped a friend or a family member or colleague at work for no personal benefit?  Now when was the last time you helped a total stranger, someone you had never met?  Now my guess is that more often you have been helping friends and family, colleagues, people close to you and that’s completely normal, that’s what I do that’s what we all do. Because we’ve got a personal relationship.  Now in my personal I experience, when I set up a training business in Poland, I set up a training coaching business there, being nineteen years old having no contacts.  Within a year I managed to make friends with the guy who was awarded as the best trainer of the year by Forbes. I also got to be a friend with the guy who was known to be the best PR coach. 
Now, these two people have opened for me doors that I could have never opened by myself, and this is because I created a relationship with them – an individual, personal relation with them. Now this is something you can all do because you all have friends and family and you all have colleagues and people you go for drinks with, so you’ve got the skill, you’ve got the knowledge – just apply it to something that can be useful to your work or the cause that you care for. 

Now, the second point I have to make is about groups. The fact that alone you cannot do that much. We’re very limited with our time – we cannot be everywhere. Now, the guy who created SPCA – the equivalent of the RSPCA in the US – is called Nathan Winograd. The SPCA was first created to kill all dogs and cats in San Francisco. Now the guy realised that this was a terrible thing, and horribly efficient because they killed about four million animals in a year. So he turned around and decided that this has to stop and they got to do the opposite: they’re going to make San Francisco a no-kill zone. Now all officials, professionals, everyone was against that so they lost all support and credibility from the officials and the professionals, so what they did is they went to the mass. They went to individuals – to people who have cats and dogs, people who do care and they spread the word that way. So they used people who were passionate by the cause and that’s how within a few years they made San Francisco the first no-killing city. Now, you’d think that this only works in San Francisco but it doesn’t, because he went on to New York, which is as different as it can be from San Francisco and then went on to succeed in North Carolina, Reno and other places. So that is the power of creating champions in other groups – build relationships with people who can help you spread the message.
Now the last story I want to share is the one of Johnny Lee who used the Wii remote control. You all know the video game, Wii? That cost about $4o and he turned this with a little small technical tweak into £2,000 worth of IT equipment with a projector and a pointing screen that can interact with the projector. Now, the difference of money is huge between the original price of the device in a shop and what you can make at home with the Wii remote. He posted the video on Youtube and within a week there had been a million people who had seen the video and started using that remote control as an interactive pointer in their schools and in their organisations where they can’t afford the other stuff. Now this shows the power of the internet to create change. The link between these three stories is that they’re all about creating a relation and helping another person. Now if you create a relation with someone you help them, and you try to get them to help another person paid forward. That’s how you create change and you create a movement. So, for you today I would ask you; join a Facebook group, join a LinkedIn group, join a Twitter. Start a movement. Do something that will promote a change and that you can ask other people to join and pass forward. Thank you very much.
