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Hi, my name’s Michael Norton and I’m the author of a book called The Worldwide Fundraising Handbook which is a book that’s aimed at people raising money for projects all around the world. Whether it’s their own project or whether they’re a support group to support other peoples’ projects in a developing country or even not a developing country the techniques for fundraising are slightly different from when you’re raising money for your own work in your own country. One of the reasons for this is quite simply that the sources most available in your own country are available for work in your own country so companies in the UK give to UK pojects on the whole, foundations mostly give to work in the UK, local government gives only for work in the UK and so on and so on. So raising money for overseas work is different and harder, but there are also opportunities there for you.

First opportunity is that there are growing and growingly successful diaspora communities in this country. I’ve watched the Indian community grow in prosperity over the last sort of thirty, forty years and now it’s extremely well established, there’s some very rich people and there are very rich people who are also doing philanthropy. There are also middle class networks like Asha for Education where young professionals come together to have a bit of a social life  and also to support charitable projects.

The second thing is that if you’re supporting work overseas you should certainly think about the fundraising that has been done in the country where you’re working because everyone’s got something to contribute, and in our world today it’s not just a world of rich and poor. In the UK there are rich people and there are poor people. In India there are rich people and there are poor people. In Bombay – Mumbai as it’s now called – there happen to be more millionaires than there are in London. That’s because India is a far bigger country. India has more poverty than any other country in the world at the same time. But if you don’t make that link between the wealth of the country and people in that country who care about issues or problems in their own country that they can do something about it. If you feel that the only thing that can happen is when you raise money here to do something there for them you’re making a big mistake and I think also you’re making a big mistake because you give people the wrong message – you give them the message that the solution lies somewhere else than just them when in fact the problem will only be solved when they are part of the solution.
Now, just to give you a few examples of this from my experience: I was at a talk the other day by something called Link Africa and they do school improvement programmes, nd every school they work in they get the parents in that school to give something. Whether it’s cash or time or things, they’ve got to give something and they’ve worked out that parents are giving far more to the improvement of the school than Link are. But Link provides the technical expertise and some of the money that’s needed. The people themselves are engaging themselves in the solution, so it’s their solution to their schooling for their children and that’s how it should be.

And then for example, I was sitting in a village in India listening to their problems and what they needed, and they came up with a list of about thirty five things where they needed support. So we asked them to talk about the support that they needed and whether it was a lot or a little and whether they could do it themselves without any support. Nearly thirty of the things on their list they could do by themselves with either no support or very little support. At the same time there was a bunch of very committed activists, a development programme run by CAFOD and the Catholic Church doing their best to try and improve the community. The one thing they’d forgotten to ask is ‘what can you do for yourselves?’ and one thing they’d forgotten to do is encourage people where they needed a little bit of help – just to give them that help, whether it fell within programmes or didn’t.

So, where do we go now? The ideas I have divide into two – firstly, what can you do to encourage people to raise money in their own country, in the beneficiary country. There’s a lot they can do, for example; direct mail, asking people, going house to house are all things that work. They probably work better in some countries where there are fewer people asking for money than they do over here where the market tends to be saturated. There’s organising events, and if thee event you organised can be linked to your cause, so much the better. So, two events are mentioned. One is a blind golf competition organised by Sightsavers in Kenya.  Now it did lots of things - It raised the whole issue that blind people have a life, do normal things and indeed want to play golf. It got a lot of press publicity. It also engaged corporates in the golf competition, so they sponsored it and had members of staff playing and that was a really good way of getting more corporate support.

Habitat for Humanity in Uganda organised a sponsored bike ride, but the bike ride went through the villages in which Habitat was building housing for people in need or experimental housing or whatever it happened to be. So they were linking the fundraising event with the cause

There are other events too. I went on something called Walk the Green Line in Israel and Palestine, where we went to the conflict zone – the area between the armistice which created Israel and Palestine and the separation fence which is now the barrier between Israel and it’s neighbours, and we met lots of people and we talked about lots of things and learned more about the issues, and at the same time we got more aware that things could be done, that we could do something, and we were raising money at the same time for IPCRI – the Israel and Palestine Centre for Rights and Information. Some of the people on that walk will become lifelong supporters, some will become lifelong activists and it’s a great way of engaging with people. 
So there are lots of things that we can do. Over here we can set up support groups, we can do all sorts of normal fundraising events, from dinners and dances and quizzes and whatever, we can collect our spare change – any number of ways of raising money together – but the thing that you need to do is to make sure that the support group actually functions. It needs a bit of coordination. You can’t raise the money but they will, and they need your support to do it and you need to be sure that what you’re doing actually is generating support, and then do one thing, do it well, do it better the next year and do it even better the year after.

For example I’m raising money for some work in India and we have an annual event which is an auction. We engage a lot of non-resident Indian people in the UK to come to a social evening to bid for some lively auction lots and to give the opportunity to contribute, to hear about the work that we’re doing and to hear from our beneficiaries. It’s great, except for at the moment we have a bunch of volunteers doing what they can to make it a success. We need a bit more coordination but we also need to do it better to raise more money so, we’re raising £5,000 or £6,000 at the moment and our challenge is to raise £25,000, which is real money and have it as an annual event, so we have an insured source of income.
So, the other thing we talked about was that it’s really tough raising money from DFID, the lottery – if they have an overseas programme, which they don’t always – Comic Relief and the EU, where the big grants are. If you feel that’s something you can do then go ahead. It can take a lot of time, a lot of effort and a lot of energy and you can get turned down for all sorts of reasons. On the other hand I’ve had four very big grants from those sources and I think it’s worthwhile for certain types of project. 
Finally, we’re all working to create a better world. Money will help us do that but money isn’t the answer – there’s an awful lot we can do without money and anyone who’s trying to change the world should think about what they can do if they had no money and use that as one of their starting points for becoming a successful organisation.
