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Noam Kostucki on community fundraising

We are going to talk today about fundraising from the community and I would like to start with a bit of an overview from the sector, and fundraising the community as a whole.  This podcast will be really on changing your mindset on how you approach community fundraising and volunteering.  I will then go on to talk about what motivates us and how you can use that for your charities volunteering and fundraising teams.
Now statistics.  How much money was raised in the sector in 2009.  According to the Charity Commission we are talking and £49 billion pounds.  Now out of that 50% comes from individuals, so the vast majority of money comes from you, me and other people donating the odd penny, pound, £5, £20, £30.  Not from the big fish not from corporate, trust or government.  Now this is great but it comes as a challenge and I’m sure you all know it if your doing your community fundraising, it’s hard.  It’s hard to get people to do things and the fact is that it costs for every one pound invested in community fundraising only £2.70 comes out of it.  That’s very low if you look at the average for all fundraising in the UK, which is that for every pound spent you get back about £4.60 and if you look at trust fundraising on average for every pound spent you get back £9.70 and for legacy’s it’s £1 to £36.  So we are seeing here that community fundraising is really expensive, really hard to run and doesn’t bring as much money for your effort.  Now I think this is something that will change, it’s something that has been changing and will keep changing because of one very simple reason, technology.  Technology has changed the way we work, has changed the way we see relations and has changed the way we are using volunteering. 

Now I’ll give you an example of KIVA please go and visit www.kiva.org it’s a charity that was started in 2005.  They were told in the beginning that what they wanted to do was impossible, that they were stupid, silly and that they were foolish.  What they wanted to do was to give loans to entrepreneurs in the third world.  So people who would want top buy a sewing machine, a bit of fabric and be able to sew their clothes.  Now they can’t get this £1,500 from the bank because they have no collateral to put forward and anyway which bank would give them a loan of £50 or £100.  So KIVA decided we will create a website where people can lend money to entrepreneurs in the third world.  They started in 2005 now in 2009 they have raised $100 million in loans.  So that’s the kind of potential I’m talking about.  If you are interested in how they did it and how you can use similar techniques, keep listening.

So what motivates us is the real question?  What motivates people to volunteer, what motivates people to do things for free?  There are five main elements that I see here.  The first one is autonomy.  People want the freedom to do what they want, when they want, how they want it and when they want to do it.  The second one is mastery, everyone wants to become better at doing what they’re doing, everyone wants to improve their skills and move forward, because if we’re not growing we’re shrinking.  The third one is purpose, because we want to be meaningful, we want our lives to have impact and to be important.  If we are not purposeful we are not needed, we all want to be needed.  The fourth one is personal interest we all have personal interest some people like climbing rocks, more people like dancing to Russian folk music. We all have a variety of interests and it doesn’t matter what you are doing you are all doing something different.  And the last point is belonging, we all want to belong in a community, we all want to be missed, we to want feel that we connect with the people around us.
Now the internet has brought something very interesting, which is that most of us thought that the internet would unite people it would bring everybody together.  And what it is doing is actually the exact opposite, it’s dividing people.  People are starting to spend all their time with people who like the same kinds of hobbies the same kinds of interests.  Not only that but we are seeing in our world, elderly people are sometimes losing touch with reality because they can’t keep up with technology.  And you have young people who are not finding their own purpose and belonging because they thought their degree from University would get them a job but it doesn’t.  We are in a world that is upside down, that is changing fast and we all need belonging.  We need to feel stable, that we have people around us who care and who want us to be there, that we can talk with.  So about building communities I would encourage you to go and use facebook, LinkedIn, Twitter, YouTube, flicker and all the others.  These communities are the biggest in the world the fastest growing in the world.  Facebook has 300 million people, Twitter has moved from 10 million to more than 45 million people in less than a year.  This is where communication happens nowadays.  This is where people find each other and this where you can find your network of volunteers and fundraisers.  This is how you can show what you are doing and get people interested in what you are doing.
So instead of using the name of your charity as a group on facebook, as a group on LinkedIn, try to create groups that are interested in similar topics.  If your charity talks about heart disease then try to talk about how to live a healthier life and connect with everyone who wants to talk about living a healthier life.  If your charity  is about helping he elderly, you might want to start a forum about how and what the elderly can do in their free time, how they can engage in the rest of the community.  And that’s how to use these networks to engage with people.

The last tip I have for you is a three step process, the first step is ask,  the second step is ask and the third step is ask.  If you use this three step process and ask, ask, ask again you will eventually get the volunteers you want and you will be able to propose to them something that is autonomous, that they can learn from, that has a meaning, that fits their personal interest and that gives them the feeling of belonging to a community.

I hope you find this useful, if you are interested in hearing more about this please join the linked in forum, it is The Fundraisers Forum on LinkedIn.  Thank you very much. 

