In the Chair : David Brief Headway East London

Overview

Date of interview : 5th October 2009, Weston Park, David Brief interviewed by Michael Noonan

Photograph –  New photo attached
Biographical sketch – as provided by David. 

David Brief is the Chief Investment Officer of BAE Systems Pension Schemes and has been in the investment business for almost thirty years. He is a Director of The Henderson TR Pacific Investment Trust plc and The City of London Trust plc. He is an adviser to the British Coal Superannuation Scheme. He is married and lives in London. When not working, he is usually sailing or dreaming of sailing.
Factfile:  
www.headwayeastlondon.org 
1. Headway East

a. Number of staff : 23 full time employees

b. Turnover : £800k turnover

c. Age of organisation : 

d. Providing local, regional or national service : Local/regional (East London, Westminster, Camden and Islington)

e. Urban or rural : Urban

f. Principal sources of funding : 70% stat and 30% charitable donation

g. Sector : Healthcare sector

Rest outstanding. Will fwd when I receive them

Question 1 :  How did you become chair?
File : David Brief 1
MN Comments to Matthew : this is fine.  We could do with editing out the umms and aahs and then it is ok, it will come down to 2 mins probably and feels good.
Question 2 : What is the difference between a trustee and a chair?

File : David Brief Q2 and Q3
MN comments to Matthew : yes this is fine. Some editing of umm and ars and we are ok.

Supplementary Question 3 on same sound file: How much time commitment does your new role involve in contrast with your role as a trustee?
File : continuation of David Brief Q2 and Q3

MN comments to Matthew : feel free to split this file into 2 questions if that is what you want to do.
Question 4, 5:  What was the role of the Board of Trustees when you joined Headway and how is it changing?   This question also covers the role of the Financial Review Committee.  All trustees have to volunteer for at least a day
File : David Brief Q4 and Q5
MN Comments to Matthew : this is all ok, except 
Needs to be spliced with the next file and take out my mobile phone going off.   You may want to separate the question of trustees volunteering to undertake a day each year on services.
Question 6: how did you know this was the right time to make this change in the organisation?

File :  David Brief Q6
MN comments to Matthew : take out the last part of the question when I intervene for the second time – this section is not necessary and the answer does not add much.
Question 7: What is the change in the role of the chair and the CEO in this changing environment and changing role of the Board of Trustees?
File : David Brief Q7
MN comments to Matthew :  this is all ok. Tidy up as you think fit but question and answers are ok.  Take out my last thank you.
Question 8: How do you feel about being chair? What do you gain from it? What has it felt like making this transition?
File : David Brief Q8
MN comments to Matthew : tidy up the beginning, start at “you should only …”, take out gaps and hmms.  Rest is good. Take out my intervention (“growth” and David’s reply “do you want me to finish”).  Take out my final remark exciting opportunity and David’s “Might be”
Question 9: what has helped you in making this transition to chair?
File : David Brief Q9
MN comments to Matthew : no changes needed on this one.
End
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