Joanne Gibson, Vanguard Consulting.

Hi I’m Jo Gibson and I do work with Vanguard Consulting.

I came along today to talk about a different way of thinking about the management and design of work.  Vanguard have been applying this methodology in public, private and voluntary sector organisations over the last 25 years and really challenging the way we think about the work that we design and the way that we do it.  
So I started by looking at command and control thinking which is the current way in which we think, that’s really pulled from Taylorism and the industrial society. We’re sort of programmed to think like that as individuals right from education through into our work place and sometimes we’re not even aware that we’re doing it. We’re then trying to get people to think about those things – those approaches in more detail – the counter-intuitive thoughts and ideas really that come from that thinking.  
So for example – the belief that perhaps if we focus on managing people and budgets and targets, that will improve performance.  The reality is (the evidence from the work we’ve done with numerous organisations), that that actually drives in waste into the system.  People behave differently and behave according to those targets, often cheating the system or cheating the figures because that’s what becomes dominant – rather than focusing on a purpose from the customers perspective.

So I went through quite a few of those counter-intuitive ideas and then just really got people to focus on it as the back to the thinking. As leaders in the organisation – if we don’t change that and challenge it and then change it, then ultimately any change that we try and do in an organisation will be short lived and not sustainable.  
I gave the example of numerous organisations which have spent money on customer care, training, team building events and then wondered 6 months later why things really haven’t changed and that’s because we haven’t understood our system; haven’t understood demand from the customer’s perspective.  And the result from that thinking is a system designed to do the wrong things not the right things from the customer’s view.  So that’s really what I focus on today.

