Jay Niblick,  Innermetrix

May name is Jay Niblick.  The company is Innermetrix Inc and today I was just talking about the research study that we did – it’s the results of understated peak performance in individuals.

It’s a seven year research study that looked at 197,000 individuals from across 23 countries and the reason we did it was to try to figure out whether there is any difference between these two populations of people – those that always seemed to be succeeding and happy and satisfied and fulfilled, and then that whole other half that didn’t – they didn’t like what they did – they were frustrated – they were dissatisfied.  And so we said ‘Is there a difference, can we find a difference.’
And so 7 years later, 197,000 people; a lot of profiles, a lot of data, we found two differences and the profile returned these two traits.  One was called self awareness and the other was called authenticity.  
To define them really quickly, self awareness is just your level of understanding for what your natural talents are, based on how you think and make decisions.  These are things that you are not going to change much over the course of your life – how well do you know them?  And then authenticity is how true you are to those things.  So once you know you’re not good at this, do you then take that and say ‘Well I’m not going to try to do a job that requires me to.  Or once I know I’m very good at this, am I going to find a role that accentuates that – that relies on that.  
And what we found is for the last point, most people think ‘Well if I’ve got these natural talents. They’ll just find themselves.  They’ll find their way to the surface – they’ll just magically show up.  And so I can forget about them and go on auto-pilot. 

But what happens is when you forget about them, you’re not authentic and the management says ‘Do this – in this way, or the company says ‘Do that’ or your Mom and Dad say ‘Become a lawyer’ or ‘Become a dentist.’ We had a client – late 30s who had a thriving dentist practise who said ‘I hate putting my fingers in people’s mouths!’

It’s that kind of ‘Just do it’ – until one day you wake up and you realise ‘This isn’t what I really want to be doing, and this isn’t what I like to do and the way I like to do it.’  And this all sounds ‘kumbaya, huggy, you know, let’s all have a coke and a smile,’ but what it really is – is driving performance.  The top performers that out perform everybody else – this is what they are doing.  They are aware of themselves and they are very authentic to themselves.

