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My name is Camila Batmangelidgh. I’m the founder of two children’s charities - Place to Be and Kids Company. 
Kids Company, currently, of which I’m chief executive, supports 12,000 children who present with vulnerabilities. We provide a comprehensive, practical and social intervention for them, protecting them though their childhood, giving them resilience and helping them develop aspirations.

I set up Kids Company in December 1995 and I had to remortgage my flat twice to keep it going until we got some more robust funding. But over the 13 years, we’ve managed to raise about £40 million from businesses and charitable trusts and the general public.

There are two types of leaders, I think, in the charity sector. Those who found their organisations, they are much more emotionally driven, and those who are professionals at running organisations, they tend to be more systemically driven. And I think any organisation at a given time, needs a combination of both of these factors. But one of them on their own is toxic. 

People misread me because they look at me and think ‘fun-looking, eccentric, loves children, must be clueless’, you know. I think that’s the mistake they make about me. I am actually very systemic, whilst being very passionate on behalf of the children.
So in our organisation we’ve been lucky – I think we’ve had a combination from the start, which in a way allowed us to get to where we are in a short time. I’m a great believer in just doing the job well; the rest of it speaks for itself. So I haven’t gone round trying to correct perceptions. Anything that took my eye off the children was non-negotiable, so if it meant adjusting people’s perception of me, then I wasn’t going to do it. 
Courage is very important, honesty is very important, and the ability to find other people’s talents and release it within the organisation, to generate teams and to celebrate your team. Leaders are only the sum total of their team really.
I’ve always admired the leaders who were very understated and humble. When I’ve come across it, I’ve really delighted in it and I have come across it in the business sector. There’ve been some amazing leaders who’ve been completely low-key and I’ve enjoyed them. 

I think that the difficult times are the times where you need your imagination most, because you could either look into the misery or you could look beyond it. Those with imagination will be able to look beyond.

I think what that means for Kids Company is not to be dragged down by pessimism, to understand that there’s always a way out – it’s just a matter of us finding that way out, or creating it. And I’m a great believer in not sinking – you can jump ship, but don’t sink!
I think of the sabotage capacities, middle management who makes business to tell you that you can’t do things rather than how you could do them. Those kinds of people pull you back, and I don’t mean that you shouldn’t follow rules, but people who make it their business to show you where the blocks are rather than to show you where the possibilities are. 
What have I done to them? Oh I fight them tooth and nail! No, I didn’t let them into my organisation. One or two tried but they died a quick death! The challenges of Peckham show up people who haven’t got mettle to survive in it. There’s nowhere to hide in frontline charities. You’re not in an office and you don’t have anywhere to hide – you have to be present 100 per cent, in your entirety. There’s no conning and these children don’t think anything of attacking someone who’s fake. So fakes don’t survive with us.
I think the greatest highlight is the juxtaposition of the children’s courage and their dignity and then the donor’s compassion and kindness. So it’s a hugely privileged position to be in, to have experience of both these aspects of human beings. 
Running a charity is hell. If anybody came to me and said ‘I want to set up a charity’ I’d lock them up in a room for their own safety, and say don’t do it. It’s a huge challenge especially if want to do it well. Because in effect you’re a professional beggar and your charity is as good as your begging, so it’s a real challenge.
I promised myself that I would always tell the truth, because I think in truth is your energy. So in terms of looking after myself I made sure that my energy didn’t get depleted by telling the truth and for me, the truth I wanted to represent was the children that we were serving. So in everything I do and I did, I always put the children first, no matter what. Sometimes that meant that it cost me as an individual, it made my life harder in the short term, but I always went to bed with a clear heart – very important.
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