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Hello. My name is Ian Bruce. I’m president of the Centre for Charity Effectiveness here at Cass Business School. I’m here to introduce two speakers you’re going to hear in a moment, talking on the subject of are there too many charities, and how charities can join forces and deliver more. 
On the question of are there are too many charities, it always puzzles me that the answer is always a resounding yes! But let’s think about it. Charities are an endemic part of our capitalist system which is based on competition so it seems to be inevitable that charities will be competing in some senses with each other, but there are legal obstacles to joining up forces and delivering more.

Tonight you are going to hear two people very well-versed in this subject. First is Lesley-Anne Alexander who is chief executive of the Royal National Institute of Blind People (RNIB) and she’s pioneered modernising and rationalising inside charities working in the sight loss sector. She’s going to have some good advice about how she has overcome those obstacles. 
Stuart Ethrington, Chief Executive of the National Council for Voluntary Organisations (NCVO) has been in that post as a very able CEO for quite a few years and he’s seen many charities trying to cooperate better and merge and he can put the RNIB experience into that wider context. So do listen and enjoy.
