Other player options
	Compete
	Do nothing
	Co-operate
	Collaborate
	Merge
	Take-over

	· Take action to succeed (e.g. in bids, contracts) at the expense of another.
	· Take no action for now (but keep an eye on developments)
	· Establish informal relationships to mutual benefit.
	· Establish more formal relationships to mutual benefit.
	· Transfer all activities from two into one merged organisation.
	· Absorb or assimilate another organisation.

	· Competing can dissipate resources, but it can also force efficiencies and improved quality: compete on cost, quality or be different!
	· Strategies to work together or compete take time and resource.

· Don’t do it just ‘for the sake of it’ or if you have other more pressing priorities.
	· Share information, resources, research, training, facilities, skills, arrange staff secondments.
· Provide guidance and support.  
· Look after each others position.
	· A documented, legal agreement to share costs, risks and liabilities of a joint venture: service, project, post, trading subsidiary, resources, facilities, purchasing.
	· Creating a new legal entity to replace two, where there is an equal opportunity to participate, shared power and decision making.
	· Where the driving force is one organisation; sometimes one is in crisis. 

· Usually one is more powerful and the other loses its identity.


