Strategy statement (max 40 words!)
	What is your primary guiding objective for your strategy for the forthcoming period (in order to achieve the long term mission/vision)?  What is it designed to achieve?

	

	What are the boundaries for your strategy?  Where will you go and what are the no go areas?

	

	What do you provide for beneficiaries and funders that is distinctive, adds value and really makers a difference?  Why should they engage with you?

	


