Outsourcing for charities – part four
Hello and welcome to part four on outsourcing. In this section we’ll look at managing relationships and the importance of that. But by way of a reminder of the first three sections - the first section we looked at a definition and why we should consider outsourcing, in section two we looked at what to outsource and then last but not least we looked at how to go about outsourcing. Now moving to managing relationships which is key to the relationship going on once you’ve implemented it and this is where a lot of problems start and can be ended very quickly if you take onboard some of the points that we have here. 
So you’ve just outsourced. Now what? That’s usually the crux of the problem. What you really need to do is you need to create a communications channel. And within your organisation you’ll have your own communications channels - you’ll have memos, newsletters, various forms for people to interact, you need to create that with your third party outsourcer regardless of what they’re doing for you. You also need to make sure that you’re communicating on a regular basis not just ad-hoc. 
So things like monthly or quarterly or semi-annual meetings so that you can discuss where issues have arisen, what are the performance issues and more importantly for both organisations, where you’re going. Because if things are changing and evolving in your environment, you really need to be explaining that to the third party so they can manage the relationship that they have with you but also manage the services they are providing so that if they need to scale up or increase the volume that they’re dealing with, they can actually put that in place in time so it doesn’t cause problems for yourself. 
It’s also about looking at the monitoring. What sort of monitoring do you have in place? What have you agreed in terms of monitoring? How formal or informal that would be? And it’s key to the relationship to have some of form of matrices so that you can look at it from time to time to consider whether it’s poor performance, good performance or exceptional and. . .
