Outsourcing for charities – part one  

Hello and welcome to outsourcing for charities. I’m Mark Freeman, I’m the Chief Executive of Charity Business which provides outsourced financial services to the charity sector. In this training session you will learn how to approach outsourcing, why you should outsource, what you need to consider when outsourcing and how you can manage the relationship going forward once you’ve outsourced. 
Let’s start with what is outsourcing, the definition. The reality is that what you’re looking to do is hand over a process or a function or a department to an external organisation, a third party. They’re going to provide you the services you’re looking for. Depending on what that may be it could be very simple or it could be very complex. 
The next level you’re going to consider is are you looking at tactical outsourcing or strategic outsourcing. Strategic outsourcing is much more difficult because it’s looking at the vision of the organisation – where do you want to go, what do you want to achieve, what are you looking for over the long run and the reality is that what you’re looking for is a partner that will work with you as the organisation evolves, changes, whether it’s growing or shrinking or going off into new areas. It’s very much a partner approach. 
Tactical outsourcing, which we see a lot of, is about “here” and “now”; it’s very short term, it’s focused on a year, two years, possibly three, and the results of that may not be suited for the future. So, you need to think about what your long-term goal is, why you’re outsourcing. Is it just because you have a problem now or is it about looking at the future and having that strategic partnership? 
At the same time you need to think about the different levels that you can outsource. And when we talk about what you can outsource in part two you’ll get a better understanding but for a taster what we can look at is. . .
