Outsourcing for charities – part three

Hello and welcome to part three - how to outsource. In the first two parts we’ve covered why we should look at outsourcing, what you should possibly consider to outsource and the different levels within that. Now we look at how to outsource. 
But before we look into the detail of that what we look at is what you shouldn’t do because this is where a lot of problems start. And what we see many times is that people start to consider outsourcing because they have a problem or they want to consider different ways of working. They haven’t really actually decided what and why they’re outsourcing. And this comes back to the first two sessions – it’s important to look at those issues and really consider what you’re doing. It’s not about ‘let’s go out and talk to someone, let’s get some baseline costs’. If you’re looking for that then actually you’re just trying to understand whether you’re efficient and effective or in fact out of a ball park. 
So let’s consider the steps that you should go through for outsourcing. The first point is setting out a scoping document or as we call it a requirements document. And this sets out why and what you want to outsource. It also forms part of your communication plan back to the organisation and agreement within the organisation as to what you can outsource, the reasons why and also the most important criteria in the decision making so that everybody’s in agreement before you actually start talking to third parties or engaging with them as to what they can do for you, or not, as the case may be. 
You then need to also think about the business model. Now this may seem a bit strange at this stage but there’s two or three types of business models. 
The fixed fee model is pretty straightforward; you pay for the requirements as they’re set out. It minimises the uncertainties but it also constricts you in terms of what the outsourcing is going to provide and if through the process you will all of a sudden find that there’s something else. . . 
