Outsourcing for charities – part two

Hello and welcome to section two of outsourcing. In this section we’ll look at what to outsource. In section one we looked at the definition of outsourcing and why you should consider outsourcing. So turning to what you can outsource, this is quite a critical question. Let’s look at how you can approach the methodology. 
Look at the strategic importance of a process, a function or an individual item within an organisation. Is it of high strategic value to the organisation or is it low? Is it a common process or is it high volume? Anything that is low strategically and high in volume should be considered for outsourcing. 
This is not to say that you can’t outsource a strategically high item but it becomes more problematic and you need to really understand why you’re doing it and what benefits you’re going to gain. One of the areas that we always say you can’t outsource is the trustees because that’s the heart and soul of the organisation. 
So turning to what can you outsource, what we’ve set out here is some of the common areas that have been outsourced within the charity sector  and in the commercial sector  so information technology is quite common as well as facilities management, some administration and HR. But as you can see these are sort of departmental levels. You can actually then take it to the next level. 
Let’s look at finance for example and look at the individual processes within the finance function. So historically, we’ve seen payroll being outsourced within the sector – it’s high-volume, very specific but actually low value to an organisation. There are other areas that you could be. . .
