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I'm head of Policy at ACEVO, the Association of Chief Executives of Voluntary Organisations.  I'm talking today about the role of trustees on the board of third sector organisations.  ACEVO is the membership body for Chief Executives of third sector organisations, we have around two thousand members across the UK who we support with a mixture of events, publications, help lines, services and policy and advocacy work.  And I suppose my main point today was for the importance of trustees understanding the context in which their Chief Executives work, and the need for them to develop and invest in development of their Chief Executives for the organisations they work for, to be well led.  

It's often said that it's lonely at the top and that's certainly the case for our members a lot of the time.  But it's also a very difficult job to do at the top and that's really why ACEVO exists, to give the support to Chief Executives that they need.  So it is important for trustees to understand those needs and to invest in them.  

Another important thing for trustees to understand in relation to Executives and governance is the role that Chief Executives play in the governance of third sector organisations.  A lot of people tend to think of governance being the realm of a board of trustees in which in most instances in this country the Chief Executive plays no part.  Most third sector organisations boards don't have the Chief Executive on them.  But actually governance is not just the role of the board it's something that boards do with Chief Executives.  And so it's important that trustees understand that governance is that partnership between senior management and trustees.
And the final point that I made today was the difference between governance and management.  All to often we here of boards confusing the two.  Where their role is properly governance of the organisation, all too often they get involved in micro managing the organisation.  With the result that they impinge on the Chief Executives ability to manage the organisation, but also are less well able to focus on their real role which is to provide the strategic stewardship and direction of the organisation that boards are supposed to provide 

